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Outline

LabCoP Framework
What are we doing?
Who are we working with?

The tools
What are the instruments and resources
developed? 

LabCoP Theory of Action
How are we achieving our goals?



The LabCoP Framework



Theory of change/theory of action 

LabCoP
Laboratory System Strengthening



LabCoP Theory of Action





LabCop Tools and Resources

1- The viral load testing cascade self assessment 
scorecard



The  HIV viral load testing cascade self-assessment tool

 standard tool to asses the national VL 
testing program, designed as a 
scorecard with color coded results 

 6 domains of the testing cascade and 
systems

- demand creation 
- Specimen collection and processing
- Sample transport       
- Laboratory testing 
- Results utilization 
- Leadership & management

One section to quantify the national 
VL testing cascade.

Strengthweakness



 Demand creation

 Network optimization
 Coverage
 Turnaround time
 efficiencies 

 Result utilization

 Waste management

Results at baseline among the 11 LabCoP countries: 
common areas of weaknesses

Prioritization and focus for better planning 



Country-specific weaknesses: example of Ethiopia

Educate the PLHIV to 
increase demand for VLT

Expand QMS to all 
laboratories doing VLT, 
Move towards country–
coordinated SLIPTA 
programmes



LabCoP tools and Resources

2- The strategic decision tool



The strategic decision tool

 Identify, summarize and categorize all 
useful best practices into strategic 
interventions across the prioritized 
areas for improvement, through

Country to country exchanges

 Input from Subject matter expert 
and stakeholders

 Use the strategic decision tool to 
propose intervention in country 
action plan



From strategic decision tool to action plans to funding 

 Develop evidenced-based action plans to address prioritized areas

11 action plans addressing demand creation and results utilization

 linkage the plans to existing funding and implementation opportunities 
and mechanisms:

 PEPFAR country operational plans (COP)
 Global Fund planning or reprogramming cycles
 National budgets

OGAC and CDC Headquarter and country team have supported the 
inclusion of demand creation and result utilization in COP19



LabCoP tools and Resources

3- The LabCoP cookbook of recipes



Example of the  Result utilization Recipe
Knowledge co-creation and dissemination within the LabCoP 

Knowledge, solutions, tips and various good ideas are 
summarized into practical guidelines at the attention of 
multidisciplinary team (not only laboratory )  

Guidelines from CDC, WHO, 
etc…





Knowledge co-creation and dissemination within the LabCoP 
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LabCoP can also assist 
partners in disseminating 

their own resources



• The waste management training package 

• The Laboratory African Regional Collaborative (LARC) 

• The CDC viral load and EID testing scorecard

This will be part of the phase 2 of the LabCoP project 
• Face to face meeting Oct 22-24,  Addis, Ababa

• Assessment of country action plans and progress 
• Enhanced engagement of civil society and recipients 

of care to support the demand and correct 
utilization of test results

• New lab system strengthening topics beyond VLT 
• diagnostic testing 
• evidence-based optimization of lab networks

• Expansion to Francophone regions??



Thank You

Become and ASLM member!
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